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MSc Managing Major Projects and Programmes

Topics covered on this course include:

e Business strategy e Contracting

e Translating vision into reality e Requirements management

e Business change management e Tender process

e Benefits and the business case e Command and control

e Business risk ¢ Managing virtual teams

e Organising work into portfolio, ¢ Design and delivery management

programmes and projects

e Structuring a programme e Earner value management

e Project success ¢ Risk management

e Stakeholder management e Value management — practical
application

e Project mission e Strategic supply chain management

e Project planning e Portfolio structuring and risk

diversification

e Leadership and motivation e Major and mega projects

e Working with teams e PES implications of major and mega-
projects

e Communication e Topical mega-projects & major

projects and the specific societal
repercussions

o Visibility



