NATIONAL CENTRE FOR g
PROJECT MANAGEMENT

MSc Managing Major Projects and Programmes

ctiti?

Jor projects and programmes

Induction day

5" October 2010

Module 1 — advanced project management
Unit one — focus on success
Unit two — focus on delivery

6" — 8" October 2010
22" _ 25 November 2010

Distance learning and two work-based assignments

140 hours

WBAL issued 8" October 2010
WBAL1 submitted (cut off — 10am) 26th November 2010
WBA?2 issued 25th November 2010

WBA2 submitted (cut off — 10am)

20" January 2011

Module 2 — advanced project management 2
Unit one — contract management in complex projects
Unit two — project success through people

18"M — 20" January 2011
7" — 8" March 2011

Distance learning and two work-based assignments 130 hours
WBA3 issued 20" January 2011
WBA3 submitted (cut off — 10am) 3" March 2011
WBA4 issued 8" March 2011

WBA4 submitted (cut off — 10am)

28" April 2011

Module 3 — academic project

200 hours

Issue date

8" March 2011

Project workshop (optional)

TBA w/c 6™ June 2011

Academic report submitted (cut off — 10am)

21% July 2011

Module 4 — the value proposition
Unit one — major projects — the three Ps defined
Unit two — establishing the value proposition

5" — 6™ September 2011
7" — 8" September 2011

Distance learning and one work-based assignment

WBAS5 issued

8" September 2011

WBAD5 submitted (cut off — 10am)

17" November 2011

Module 5 — extracting value
Unit one — delivering value
Unit two — transforming the organisation

21°% — 22" November 2011
23" — 24™ November 2011

Distance learning and one work-based assignment 100 hours
WBAG issued 24™ November 2011
WBA6 submitted (cut off — 10am) 19" January 2012
Module 6 — research methods TBA w/c 30" January 2012
Module 7 — dissertation 600 hours

Start

4" June 2012

Submitted (cut off — 10am)

Earliest advised date 3™ October 2012

Presentation

To be agreed

All dates are subject to confirmation

Email: e.english@mdx.ac.uk

Tel: +44 (0) 20 8411 2299

www.mdx.ac.uk/ncpm




